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 PRIMARY FUNCTION OF AN RCM FACILITATOR 
To lead a group of equipment experts to produce safe and technically defensible RCM analyses 

SUMMARY OF KEY RESPONSIBILITIES 
Working with managers and equipment experts, the Facilitator: 
 1.  Plans the RCM analysis 
 2.  Facilitates the RCM analysis 
 3.  Produces the RCM Validation Package 
 4.  Facilitates the RCM Validation Meeting 
 5.  Achieves consensus amongst Working Group and Validation Team members 
 6.  Produces the Final Report 
 7.  Assembles a presentation summarizing analysis results and briefs the results, as required 

WORK/EDUCATION EXPERIENCE REQUIREMENTS 
An RCM Facilitator must have a strong technical background such as a technical degree or commensurate 
work experience.  This is required for three main reasons: 1. Allows the Facilitator to understand the RCM 
process and how it applies to physical assets; 2. Lays the foundation for professional credibility with the 
Working Group and Validation Team; 3. Allows the Facilitator to discern technical issues and competently 
ask the technically appropriate questions required to identify how each issue should be handled in the con-
text of RCM. 

SKILLS AND ABILITIES 
Facilitating an RCM analysis requires a wide range of skills and abilities.  An effective Facilitator must em-
body the following: 
▪ Believe:  When applied correctly, the basic principles of RCM make a unique and vital contribution to phys-
ical asset management.  A Facilitator must be energized by and wholeheartedly embrace these principles. 

▪ Teamwork:  Is energized by teamwork and can cooperate with others to meet objectives. 

▪ Leading Others:  Sets goals and functions like a field marshal with the ability to strategically organize, moti-
vate, and inspire Working Group members to accomplish these goals in a timely manner, while creating and 
maintaining a sense of high morale, order, and direction.  Ensures that the Working Group members are ap-
plying RCM principles correctly and makes essential corrections, as required. 

▪ Interpersonal Skills:  Conducts himself and interacts with Working Group members such that he is respect-
ed, liked, and considered technically credible.  A Facilitator must be able to motivate and lead the Working 
Group, while developing a sense of camaraderie. 

▪ Diplomacy and Tact:  A Facilitator will encounter Working Group members with many different personali-
ties and dispositions in addition to varying levels of education, competence, and responsibility and this must 
be managed appropriately.  Additionally, a Facilitator must be able to effectively manage discord amongst 
Working Group members in a kind and professional manner, while maintaining control. 

▪ Objective Listening:  Must be sufficiently objective to receive and understand numerous and varying inputs 
from team members. 

▪ Empathetic Outlook:  Ability to understand the various perspectives of each team member and recognize 
how each of these may affect the organization differently.  While facilitating, must identify with what he is 
hearing and observing and understand that each unique perspective is important to that Working Group 
member in a different way. 

▪ Developing and Influencing Others:  The capacity to contribute to the development and growth of Working 
Group members and to personally influence their opinions, thinking, actions, and/or decisions. 

▪ Conflict Management:  The capacity to effectively resolve differing points of view and gain consensus 
amongst Working Group members. 

▪ Planning and Organization:  The ability to create effective strategies and implement tactics to achieve stra-
tegic goals. 

▪ Writing Skills:  Must be able to summarize comments from team members in a succinct form for inclusion 
in the analysis. 

▪ Computer Skills:  Must have efficient computer, typing, and keyboarding skills 


